


ANNUAL GENERAL MEETING – THURSDAY 25 MARCH 2004  

 

Please find enclosed a copy of the 2003 Annual Report, including the agenda for the 

Club’s 37th Annual General Meeting, to be held in the Clubrooms at 7.30pm on 

Thursday 25 March 2004. 

 

Board Elections 

 

Pursuant to the Club’s Constitution, the President (Mr Max Hannah), Vice President 

(Mr Andrew Simpson), Captain (Mr Don Moran), Director Finance (Mr Bill Heron), 

and Director Course (Mr Robbie Taylor) have completed their current terms of office, 

and consequently their positions are declared to be vacant and elections will be held at 

this meeting.  Messers Hannah and Moran have indicated that they will not seek re-

election, and Mr Heron has indicated that he will stand for the position of President.  

Messers Simpson and Taylor will again stand for their respective positions. 

 

Owing to the mid-term resignation of the Director House, Mr Andrew Mackay, an 

election will also be held for that position.  Mrs Carol Curnow has been appointed by 

the Board to fill that casual vacancy, and she has declared her intention to stand for 

election in that portfolio. 

 

The Vice Captain, Mr Ian Rickwood, has indicated that he will stand for the position 

of Captain, and consequently the position of Vice Captain is also declared vacant. 

 

Ordinary 7 Day members and Life members who have been Ordinary members for 

four years are eligible to stand for election as President, Vice President, Captain and 

Vice Captain, and all Ordinary members and Life members who have been Ordinary 

members for four years are eligible to stand for the other Board positions. 

 

Pursuant to clause 3.17 of the Constitution, nominations for membership of the Board 

shall be in writing and signed by two Ordinary members entitled to vote, and by the 

nominee, and must be in the hands of the General Manager at least 14 days prior to 

the AGM, ie by Thursday 11 March 2004 at 5.00 pm.  Nomination forms are available 

from the Club office. 

 

Election to Management Committees 

 

Apart from the Chairman, who is the respective Board member, and with the 

exception of the Junior Members’ Committee, the Constitution provides for one 

member of each Management Committee to be elected by the members at the AGM.  

Members so elected will hold such office for one year. 

 

All Ordinary and Life Members who have been members for two years are eligible to 

stand for election to positions on the Management Committees.  Nominations will be 

as for members of the Board, and must be lodged at least 14 days before the AGM. 

 

 

 

 



Voting 

 

The Club’s Constitution and By-Laws provide for the following: 

• No member may attend or vote at any meeting of the Club unless all monies 

then due and payable by him (or her) to the Club have been paid. 

• Only Ordinary or Life members may vote. 

• Proxy Voting is not allowed. 

• Absentee votes may be allowed, and any voting member wishing to lodge an 

Absentee vote should apply in writing to the General Manager. 

 

General Business 

 

Pursuant to the Club Constitution any member who wishes to raise any queries or 

seek information at the AGM about any matters appearing in the Annual Reports, or 

any other matter, should give the General Manager notice in writing of those queries 

or requests no later than 14 days prior to the meeting, ie by Thursday 11 March.  This 

will enable properly researched replies to be prepared, for the benefit of all members. 

 

Special Resolutions 

 

Proposal for Life Membership 

 

In accordance with sections 1.6 and 2.8 of the Constitution, the Board is 

recommending to the membership, at the Annual General Meeting, that member 

Douglas Norman Trevor Byers be admitted to the category of Life Membership of 

Melville Glades Golf Club.  

 

Mr Byers has been a stalwart of the Club, having given selflessly in many areas, since 

joining as a Foundation Member.  As eclectic recorder since 1971, he has provided 

weekly updates during the season and calculated gross and nett winners every year.  A 

member of the inaugural Board of Management, he was Treasurer/Finance Director 

for nine years, initially from 1984 to 1989, and thence again from 1996 to 1998.  For 

the last twenty years he has had unbroken service as a member of the Finance 

Committee.  Doug’s provision of his own specialist spreadsheets related to House 

trading and labour comparisons have been a valuable tool to the management of the 

Club over many years.  Doug’s contribution to the Club is unquestionable and his 

outstanding service over three decades is testimony to his dedication.   

 

The Board of Management of Melville Glades Golf Club seeks the support of 

members in the carriage of this Special Resolution to recognise the outstanding 

voluntary service contribution of Douglas Norman Trevor Byers.  

 

 

 

 

 

 

 



Constitution Amendments 

 

Absentee Membership 
 

The Board proposes to amend the current Absentee Membership conditions, from 

such members being absent from the Club completely to them being permitted to 

utilise the House facilities.  It is considered that such a change will remove the 

alienation aspect for members who for reasons of illness, temporary disablement, or 

moves away from the Club’s location may desire to see their fellow members and 

visit the Club.  The current conditions of Absentee Membership also place a minimum 

time of 12 months upon the time that must be spent in this class of membership.  It is 

realised that (especially) for periods of temporary disablement and illness that this is a 

long time.  Consequently the Board is recommending that this be amended to a period 

of either six or 12 months. 
 

The following are the proposed changes to the Constitution regarding Absentee 

Membership: 

 

Clause 2.33 of the Constitution 

Delete all existing wording and substitute the following: 

 

2.33.1 “Any member who shall be absent from the Club for a period of 6 (six) or 12 

(twelve) months because of: 

• Illness or temporary disablement 

• A move interstate or overseas, or 

• A move intrastate to a location of over 500kms from the Club, 

may apply in writing to be transferred to Absentee Membership during his or 

her period of absence under the terms and conditions as determined by the 

Board.” 

 

2.33.2  “At the completion of the period of Absentee Membership, the member’s 

membership status shall revert, subject to vacancies, to the same 

category/class as he or she held prior to being transferred to Absentee 

Membership.” 

 

2.33.3 delete existing wording and substitute the following: 

“Absentee Members shall not be entitled to use the golf course or practice 

facilities” 

 

2.33.4 new sub clause 

“Absentee members shall be entitled to use the clubhouse facilities under the 

conditions applicable to a guest of a member” 

 

4.11 After the words twelve (12) months, add the following: 

“except for transfers to or from Absentee Membership, for which the 

minimum period shall be six (6) months.” 

 

Annual Subscriptions 

 

Subscriptions for each category and class of membership are based upon a percentage 

of the Basic Charge.  The Basic Charge is the annual subscription for a seven day 

member.  With the changes to Absentee Membership providing a greater facility to 



members in this class, the Board is proposing that the charge be increased from 5% to 

10% of the Basic Charge.  The following is the proposed amendment: 

 

4.3.7 Delete the words “five percent” and substitute the words “ten percent”. 

 

Categories, Classes and Limits 
 

In an ongoing review of the Constitution, the Constitution Review Committee has 

suggested that the wording of the first paragraph in the section entitled “Categories, 

Classes and Limits” should be changed. Board is hence proposing that to provide 

greater clarity, the following amendment should be made: 

 

2.1 In the first line, after the word “admitted”, insert “to or transferred to”.  In the 

last line, after “transient member”, add the words “absentee member,” 

 

Definitions and Interpretations –Special Resolutions 

 

Special Resolutions are required for a number of functions within the Club, including, 

but not limited to, changes to the Constitution, nominations for Life Membership and 

winding up of the Club.  To ensure consistency in the way that Special Resolutions 

are dealt with it is proposed that the following amendment be made to the section 

entitled “Definitions and Interpretations”: 

 

1.6 In the second line, after the words “votes cast”, insert the words “in secret 

ballot”.  In the last line after the words “members of the Club”, add the words 

“and posted on the Club noticeboard at least twenty one (21) days prior to the 

date of the General Meeting”. 

 

Fees and Finance – Signing of Cheques 

 

With the removal of the General Manager from the Board, as per the 2002 Annual 

General Meeting, section 4.31 of the Constitution requires changing for the signature 

of cheques.  Consequently the following amendment is proposed: 

 

4.31 “The Club’s Bankers shall be as determined by the Board from time to 

time.  Every cheque shall bear two signatures of which one should be an 

officer of the Club, authorised by the Board, and the other a Board member.  

In the absence of an authorised officer of the Club, two Board members may 

sign.”  

 

I look forward to seeing you at the Annual General Meeting on Thursday 25 March 

2004 

 

 

 

 

Richard Teuchert 

General Manager 

 

6 February 2004  


























